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Competency Measurement Model
Building a Process Model

The Process X took 300,63 days of 
work in the year 2012

Employee1 worked on the Process X 
for 15,12% of his time in the year 

2012
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SKILL/

Competency Measurement Model
Competency Definition

COMPETENCY – “A specific, 
identifiable, definable, and 
measurable knowledge, skill, 
ability and/or other 
deployment-related 
characteristic (e.g. behavior) 
which a human resource may 
possess and which is necessary 
for the performance of an 
activity within a specific 
business context”.



Competency Measurement Model
Development and Use of the Model

a. to build up the model:
• Create the process list
• Detect the process roles
• Create the matrix process/role vs. required competencies with appropriate rating
• Integrate the competencies taxonomy including the owned competencies not included in 

the required competencies set 
• Create the matrix employees vs. owned competencies 
• Create the matrix process/role vs. employees reporting the employees’ effort figures 
• Calculate the competency gaps
b. to use the model: 
• Analyze the data
• Plan corrective actions
• Repeat the measurement on a regular basis (e.g. yearly)

http://blogs.medicine.iu.edu/ume/2014/05/20/competency-transition/
http://blogs.medicine.iu.edu/ume/2014/05/20/competency-transition/


Competency Measurement Model
Process Requested Competency Measurement

The Process Requested Competency

The Process requires 
specific competency 

depending on the role 
the resources play

The Process Requested Competency
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Competency Measurement Model
Process Requested Competency Measurement

Proficiency Level Description

1. Limited • Limited competency required for the process
• Competency has been minimally demonstrated 
• May have had limited opportunity to apply the competency 
• May have limited understanding of the competency 

2. Basic • Basic understanding or knowledge needed for the process
• Basic understanding and knowledge sufficient enough to handle routine

tasks
• Requires some guidance or supervision when applying the competency
• Understands and can discuss terminology and concepts related to the

competency
3. Proficient • Detailed knowledge, understanding, and application of the competency 

Ability to handle non-routine problems and situations 
• Requires minimal guidance or supervision / works independently 
• Consistently demonstrates success in the competency 
• Capable of assisting others in the application of the competency 

4. Advanced • Highly developed knowledge, understanding, and application of the 
competency required to be successful in the job and organization (total 
mastery) 

• Can apply knowledge outside the scope of one’s position 
• Is able to coach or teach others on the competency 
• Has a long-term perspective 
• Helps develop materials and resources in the competency 

5. Expert • Specialist/Authority level knowledge, understanding, and application of 
the competency required to be successful in the process. 

• Recognized by others as an expert in the competency and is sought out by 
others throughout the organization (expert in the area) 

• Works across team, department, and organizational functions 
• Applies skill across multiple projects or functions 
• Able to explain issues in relation to broader organizational issues 
• Creates new applications or processes 
• Has a strategic focus 

0. None                           ● No competency required for the process

The Process Requested Competency
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Competency Measurement Model
Owned Competency Measurement

0 - None: You are aware of information, ideas and situations related to this competency but 
have not yet had an opportunity to practice it.
1 - Limited: You’ve just started to find opportunities to work on this competency. You make 
initial assessments of what is expected of your role. Your understanding of the impact of your 
actions is limited. Your actions meet some performance expectations but you know that you 
could improve.
2 - Basic: You’ve demonstrated this competency and think about how to develop it further. 
You engage in conversations with others about how you can best contribute and how this 
competency is important. 
3 – Proficient: Your actions usually meet the expectations of yourself and others. You look for 
opportunities to apply this competency in other areas of your life.
4 - Advanced: You’ve reached your overall goals and often think about opportunities to use 
and practice this competency. You consistently meet the expectations of yourself and others. 
You consider your learning and appreciate the significance of this competency in relationship 
to your experiences. You demonstrate high quality work that has a positive impact.
5 - Expert: You have an overall mastery of this competency. You understand and demonstrate 
it in all areas of your life. You are considered to be a role model by others and regularly 
exceed expectations. Your work is of a very high or exceptional quality and has significant 
impact.

The Owned Competency
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Competency Measurement Model
Owned Competency Measurement

http://www.kent.ac.uk/careers/compet/skillquest.htm
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Competency Measurement Model
Competency Assessment

“self-assessment”

structured test 

assessment center 

manager’s evaluation manager’s assessment
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Competency Measurement Model
Competency Gap

Analysis of the gaps

A. W. Smith

PROCESS X
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Competency Measurement Model
Using the Model

competencies

process

Analysis of the gaps

= gap
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Process 1 - Role 1.1
Requires
Competence 1
at Level 5 (expert) 
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required competence main level
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SPECIALISED PROCESSES
Few competencies
High main level

GENERALIST PROCESSES
Many competencies
Low main level
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flexibility

specialization
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Conclusions

• have a comprehensive picture of 
• organization skill map 
• development needs 
• potential leaders
• critical resources

• identify the gaps 
• place resources in the right roles 

What can I do?

• plan the training 
• assess the change impact of movements of 

individuals 
• improve recruitment and selection practices
• improve individual, organizational and career 

development programs
• improve performance management 
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The End

Thank you for your attention!

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidn8DAnbjMAhXINxQKHfGuAikQjRwIBw&url=http://www.uil.it/polformazione/NewsSX.asp?ID_News=2358&psig=AFQjCNHc7nuWYioM35E4wwpTYkYcUdXHWA&ust=1462169798682076
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidn8DAnbjMAhXINxQKHfGuAikQjRwIBw&url=http://www.uil.it/polformazione/NewsSX.asp?ID_News=2358&psig=AFQjCNHc7nuWYioM35E4wwpTYkYcUdXHWA&ust=1462169798682076

	Competency Measurement Model
	Agenda
	Competency Measurement Model�Building a Process Model
	Competency Measurement Model�Competency Definition
	Competency Measurement Model�Development and Use of the Model
	Competency Measurement Model�Process Requested Competency Measurement
	Competency Measurement Model�Process Requested Competency Measurement
	Competency Measurement Model�Owned Competency Measurement
	Competency Measurement Model�Owned Competency Measurement
	Competency Measurement Model�Competency Assessment
	Competency Measurement Model�Competency Gap
	Competency Measurement Model�Using the Model
	Competency Measurement Model�Using the Model
	Competency Measurement Model�Using the Model
	Competency Measurement Model�Using the Model
	Competency Measurement Model�Using the Model
	Competency Measurement Model�Using the Model
	Competency Measurement Model�Conclusions
	The End

