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In this presentation

 Main targets
 Individuating competence at a general/cross-sectional level 
 Outlining competence at a more detailed level
 Ongoing steps
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Main targets
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 Human resource competence is among the most important 
capabilities that underpin an organisation’s ability to conduct 
its business: they need to be mapped well

 It is defined in terms of the necessary knowledge, skills, 
experience and attitudes

 An approach based on the Business Architecture model:
 To facilitate the identification of competence needs and 

gaps at different level within a changing context



Business Architecture Model
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 It is an integrated model representing processes and 
activities, which constitutes a common framework 
necessary for undertaking consistent, shared paths of 
modernisation and innovation 

 It covers both statistical activities and strategic 
organisational tasks and capabilities

 It is composed by a generic Activity Model, a BA 
process flow, a set of Principles and common and 
shared Infrastructures



BA Activity Model
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 Knowledge of the Statistical Systems (national, European, international)
 Knowledge of the reference context in terms of strategies, evolutionary lines and 

activities
 Knowledge of methods and techniques concerning project and portfolio 

management both for statistical production and for capabilities
 Knowledge of budgeting
 Ability to evaluate the Institute's economic feasibility
 Ability to analyse national and international needs and possible development 

lines concerning statistical systems
 Ability to build relationships
 Ability to represent the Institute within international contexts

 It consists of high-level strategic activities that enable NSIs 
to deliver the products and services needed by 
governments and communities, nationally and internationally

 It influences, shapes and drives future directions and 
investments through the development and consideration of 
high-level strategies to advance statistical capabilities and 
optimise the statistical portfolio
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 Knowledge of planning and control tools
 Knowledge of change management methods and techniques
 Knowledge of Istat’s accounting system and budgeting
 Knowledge of the Institute’s professional system and of the organisational and 

contractual rules related to career development
 Knowledge of the tools for the design of training intervention
 Knowledge of Information Technology tools to support statistical design and 

production
 Ability to plan and manage an integrated statistical information system
 Ability to coordinate and maintain the Institute's information security system
 Orientation to change and innovation

 It covers the cross-cutting, non-statistical 
functions required by an organisation to 
deliver its work programme efficiently and 
effectively
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 Knowledge of reference users and stakeholders
 Knowledge of information sources (both statistical and administrative; existing 

information assets)
 Orientation to users and stakeholders: ability to identify, analyse and interpret the 

information needs
 Knowledge of methods and tools for survey design
 Knowledge of methods and tools for data collection
 Ability to analyse and synthesise data
 Knowledge of methods and tools for data disclosure control
 Orientation to statistical culture dissemination
 Knowledge of methods and tools for quality control

 It deals with all steps necessary to manage, design
and implement statistical production cycles or 
projects, including surveys, collections based on 
data from administrative or other sources, account 
compilations and data modelling

 It delivers the outputs approved under Strategy, 
utilising the capabilities and resources built and 
managed under Capability and Corporate Support
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 Knowledge of methods and standards
 Ability to individuate improvements in capabilities
 Ability to propose capability improvement projects
 Ability to manage capability improvement programmes
 Ability to understand and anticipate the context evolution, outlining development 

scenarios
 Orientation to implementation and innovation

 It supports the successful development and management of the 
capabilities (methods, processes, standards and frameworks, IT 
systems and people skills) that underpin an organisation ability to 
conduct its business

 It therefore increases the general value of institutional assets and 
skills

 It promotes the reuse and sharing of infrastructure (statistical and 
technical), facilitating harmonisation and coherence of statistical 
outputs

 One of these is the Repository of Human Resource Competence, 
which gathers information concerning employee skills
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The Business Architecture Process Flow
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Competence at a more detailed level (I)
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Competence at a more detailed level (II)
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 The Business Architecture process flow facilitated the 
transition to Istat’s  modernisation and standardisation, 
orientating the internal organisational change

Centralised 
Corporate Support 

Services 
(separated from 
production)

Design of production 
processes through 

the System of 
Registers

Sound and structured 
Governance

 New competence needs



Ongoing steps
 Completing competence identification
 Finding and developing new skills relating to increasingly 

complex knowledge demands and to new data sources

 Ensuring the Institute’s Human Resources are well trained to 
meet the need for high quality, timely, and cost-effective data

 Finalising the Repository of Human Resource Competence
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Contacts:

falorsi@istat.it

mignolli@istat.it

Gracias por su atención
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