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In this presentation

Main targets

Individuating competence at a general/cross-sectional level
Outlining competence at a more detailed level

Ongoing steps

Piero Demetrio Falorsi, Nadia Mignolli. Madrid, Espafia, June 2" 2016

l I l%tdt o



Main targets

= Human resource competence is among the most important
capabilities that underpin an organisation’s ability to conduct
Its business: they need to be mapped well

» [tis defined in terms of the necessary knowledge, skills,
experience and attitudes

= An approach based on the Business Architecture model:

v To facilitate the identification of competence needs and
gaps at different level within a chanaing context
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Business Architecture Model

= [tis an integrated model representing processes and
activities, which constitutes a common framework
necessary for undertaking consistent, shared paths of
modernisation and innovation

= [t covers both statistical activities and strategic
organisational tasks and capabilities

* |tis composed by a generic Activity Model, a BA
process flow, a set of Principles and common and
shared Infrastructures
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BA Activity Model

Strategy

Position Govern Influence and collaborate

* Understand national & international directions & factors
- Determine organizational vision & values

- Determine organizational value propaosition

* Determine organizational goals

- Communicate values & expectations

*Develop strategies for achieving organizational goals

= Pricritize statistical portfolic

- Priaritize ¢ apability portfolic

* Allocate portfalio & programme budgets

= Build & maintain internal statistical & prafessional excellence

» Build & maintain strategic relations, nationally & internationally
» Build & maintain external statistical excellence

= Advance inter-agency & international collabarations

* Secure support for statistical & capability portfalio

Capability Corporate support

— — — . Manage
Plan capahilit Develop capabilit — Support capabilit Manage business and Manage human - - Manage consumers
. — . ] Manage capabilities . £ - . v E Manage finances E Manage IT information and B .
improvements improvements implementation performance resources - and suppliers

= [dentify 'disruptive’ & other

-Undertake background research

= Maintain capabilities, including shared| - Suppart design

- Develop detailed capability
requirements

- Design capability solution

- Build & releasze capability

capability improvements

* Propose capability improvement
prajects, including shared
infrastructure

infrastructure
= Promate capabilities
- Evaluate capabilities

- Support operations
= Support use externally

-Manage business
performance
*Manage change

- Manage legislation &
compliance

» Acsounting (insluding
assets & liabilities]

* Procurement &
contracts

-Manage employee
performance
*Manage & develop
skills

-Manage talent

-Manage IT services
-Manage IT &
infarmation security

-Manage document &
records

*Manage knowledge
- Manage information
standards & rights

+ Public affairs

- Media relations

* Stakehalder
consultation
-Manage user suppart

* Manage capability improvement | solution, including shared *Manage physical assets, * Manage recruitment

programmes infrastructure including building Facilities = Succession planning
*Manage capability development
project
Production
Develop Implement
Specify needs Design Build Collect Process Analyze Disseminate

* [dentify needs

+ Consult & confirm needs

- Establish output objectives
* [dentify concepts

= Check data availability

- Prepare business case

* Design outputs

- Dezign variable descriptions

- Design collection

* Design frame & sample

- Dezign processing & analysis

= Design production system & waorkflows

* Azzemble & configure system components
- Configure workflows

- Test production system

= Test statistical business process

- Finalize production system

* Create frame & select sample
= Set up collection

* Bun collection

* Finalize collection

*Integrate data

- Classify & code

* Review & validate

= Edit & impuite

+ Dierive new variables & unitz
- Caloulate weights
*Caleulate aggregates

* Finalize data files

*Prepare draft outputs

= Walidate outputs

= Interpret & explain outputs
= Apply disclosure contral
-Finalize cutputs

*Update output systems

- Produce dissemination products
-Manage release of dissemination
products

- Promote dissemination products

Manage

Plan Monitor Adjust

- Develop conective actions & strategies
- Revise project plan
* Communicate cormective actions & revised expectations

= Monitor project quality & performance
- Manitor project budgets & timetables
*Identify emerging risks & izsues

+ Repart on project progress

- Secure project approval & funding
- Plan project tasks, imetable, budget & resources
* Plan quality & performance metrics & targets
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Influence and collaborate
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= |t consists of high-level strategic activities that enable NSls
to deliver the products and services needed by
governments and communities, nationally and internationally

* |t influences, shapes and drives future directions and
Investments through the development and consideration of
high-level strategies to advance statistical capabilities and
optimise the statistical portfolio
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Corporate support

performance resources and knowledge and suppliers

——————————————————————————————————————————————————————————

Manage business and J : J Manage human J ‘Manage information‘Manage consumers
Manage finances Manage IT

= [t covers the cross-cutting, non-statistical
functions required by an organisation to
deliver its work programme efficiently and
effectively
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Production

/'- It deals with all steps necessary to manage, design
and implement statistical production cycles or
projects, including surveys, collections based on
data from administrative or other sources, account
compilations and data modelling

* |t delivers the outputs approved under Strategy,
utilising the capabillities and resources built and
managed under Capability and Corporate Support

Y,
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Capability

Plan capability
improvements

Develop capability
improvements

Manage capabilities

Support capability
implementation

g S N S S N W W -

4

skills

outputs

Rz

¥y = It supports the successful development and management of the
capabilities (methods, processes, standards and frameworks, IT
systems and people skills) that underpin an organisation ability to
conduct its business

» |t therefore increases the general value of institutional assets and

= One of these Is the Repository of Human Resource Competence,
\\lvhich gathers information concerning employee skills
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Competence at a more detailed level (1)

The Business Architecture Process Flow
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STRATEGY A CAPABILITY Al
Position = Govern o Influence and = Plan capability =» Develop o= Manage => Support =43
collaborate | improvements capability capabilities capability
) | ) improvements implementation
Repasitory of Repository Repository Repository
CORPORATE SUPPORT
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Competence at a more detailed level (I

= The Business Architecture process flow facilitated the
transition to Istat’'s modernisation and standardisation,
orientating the internal organisational change

Centralised Design of production
Corporate_ Support Sound and structured processes through
Services Governance

the System of

(separated from Registers

production)

Cmmmm————

VD

= New competence needs
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Ongoing steps
Completing competence identification

Finding and developing new skills relating to increasingly
complex knowledge demands and to new data sources

Ensuring the Institute’s Human Resources are well trained to
meet the need for high quality, timely, and cost-effective data

Finalising the Repository of Human Resource Competence
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