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Drivers for Changefor
Change



History of metadata

Historically multiple working groups set up, 
reports issues but little achieved.

Metadata not managed centrally, local silos.

Metadata now integrated into Quality 
Management Framework, senior management 
dedication to change.



Data Maturity Model
Business alignment
Common identifiers and 
classifications across all data flows

Manage process and results 
quantitatively and exploit benefits of 
standardization

Agree and  implement  centralised
metadata management tools to 
ensure standardisation across the 
Office

Disciplined work unit 
Good Governance to manage data 
flows 

just “get the job done”

Maturity Level 1
Initial

Maturity Level 2
Managed

Maturity Level 3
Standardized

Maturity Level 4
Predictable

Maturity Level 5
Innovating



GSBPM 5.0
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Phases 1-3or Change



Phases 1- 3

Design, Setup Testing, Methodology

• Currently setting up template for documentation 
to be stored in information system. Searchable 
by flow key reference. 

• Questionnaire banks, Variable banks being 
considered for the future.

• Standardised view required for documentation 
but challenges exist – large variations in 
statistical processes.

www.cso.ie 7



Phases 4-7
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Phases 4-7
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Metadata – the future for 
CSO

Currently Silos of unstandarised information
• Where to start?

• Disseminate phase is organised, so  best place to start.

• Work towards CSO SIMS
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Conclusion

Early Stages of development
Work towards a converged solution
Consider all tools and others 
experiences

Goal is Quality Statistics
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