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Board of Directors
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2016 Organizational structure

Overseeing the Annual Quality Plan results

Defining the quality assurance policy and
quality management system

Reviewing, analyzing and approving the
Annual Quality Plan

Approving quality assurance guidelines

Coordinating quality assessment, through
reports, evaluations and indicators

Promoting a quality assurance culture,
through technical advice and training

Implementing processes and control
mechanisms for quality assurance




2016 INEGI Quality Assurance Framework
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2016 Quality Management System: Check
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Quality Annual

Standards Monitoring Evaluation Quality
) (systematic and generalized) (selective and strategic)

Documentation Plan

Quality Self-

indicators assessment

Peer reviews

Audits
Process Output

Variables Indicators Certification

Quality Reports for Producers
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2016 Setting priorities
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* Tailor-made self-assessment tools following the UN National Quality Assurance Framework
were applied across INEGI
e Program-level diagnostic matrix for information production
e Questionnaires for information dissemination and statistical system coordination

e Quality Assurance Plan 2015-2016 specifies objectives, strategies and priority actions for
achieving quality assurance medium-term goals

* Two main objectives:
l. Implementing INEGI Quality Policy
Il. Developing a quality management system

e Priority actions stemmed from areas for improvement identified through self-
assessment

* INEGI units selected program-level actions

e Committee Secretariat proposed cross-cutting actions based on the pooled analysis
of self-assessment results
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2016 Moving forward
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. QAN initial implementation phase focused on defining INEGI quality assurance

framework and planning next steps

. Quality policy systematic application and regular quality assessment are now at
the center
. Some of the lessons learned for the next phase are:
1.  Strong leadership is fundamental
2.  Awareness campaign and targeted training activities are also critical

3. Quality assessment should be considered as part of a broader monitoring

and evaluation strategy

4. Improvement actions may be more efficiently identified, implemented and

verified when a generic statistical business process model is in place
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