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DEFINE MEASURE

ANALYZE

IMPROVE CONTROL

Ten point strategic agenda

Improve and secure quality

Make processes more effective

E |1£_| and efficient
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Reduce measurement errars, updates an
improve methodological competence

Pay attention to privacy and information
(BIR and certification privacy)

Enhance process quality (e.g. by 150 certif

Reduce the use of spreadsheets and mant
e.g. by computerisation

Implement lean six sigma across the enti

Redesign the various processes (RGS, Pho

Implement continuous improvement anc
management

Be more decisive: work efficiently, ensure
making processes and escalate intime (e
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IT-redesigns

* Introduce new methodological methods
e Introduce new sources of (input)-data

e Replace old-IT

Growing need:
e Secure knowledge and quality
e Decreasing size of the work force
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IT-redesigns:

 Low frequency, every 5-10 years

 High investment, long return-of-investment time
 Dependent on specialists in IT, methodology

Growing need:
e Quick results, in higher frequency

* Less dependency on specialists, more relying on
knowledge of the employees themselves
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Solution: Lean Six Sigma

Results Effect

500 employees trained
110 projects done or doing
14.000 hours efficiency realized
Several improvement in quality
(timeliness, defects, lead time)

Company wide awareness
Growing believe in Lean Six
Sigma as a method for
Continuous Improvement
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Solution: Lean Operational Management

Results Effect

225 employees trained Visual management
35 teams being coached Empowerment of the teams
Increased process awareness
10 A3 improvement projects and
countless other smaller Increased awareness into
improvements in quality and performance and potential
efficiency improvements
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Just-do-it

Lean Operational
Management

A3

Lean Six Sigma project

IT-redesign
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Consolidating

Growing Fm\q
Embedding 3
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